Sandnilis CVIE Iimprevedeur
TOPPS Compliance...... Last
Q@uarter!

Andy. Smitiey.
Senier Analyst
Sandnills' Center LME



Backgreund: VWhat was
NappPEening?
SEelVICes provided at Area

Pregram/LIVIE pror ter 2005

Sandhills 5 Ceunties merged with 2
additienalf EMIE siin twe years, adding:s
moere counties and ' 4' access, Units.

Mental Healin Refermireguiing
divestiture: of stafif and SEnVICes



Resulting Challenges for NC
TOPPS Process

Extended network ofi stafii and locations to
@VErSee and manage

Complicated data managenment and
[EpPoriing system

SUpEenvision of the project
Implementation efi the enline: systemr

Stafii: and consumer turn-over



IHoW, Were we doing?

Minimum
PEroIMance centract
Standards; net met for
nitial NC TOPPS

Update NC TORPPS
Aot helng completed

Expansion ofi TOPPS
i0) providers: siewer in
ImplEmEntation than
system change




Next Steps: What did we T2

Iimplementation: efi the enline system?

Redesigned Infermation management
System

Stafi/Previder Iraining
Stalif Support
Reporting to Providers



Implementation of Online
Sy/Stem

July: off 2005

End ol paper feims
I ©cteber 2005

Increased staii
Interest and
participation With
familiarity: of system

Increased anility 1o
track Information




Infiermation Management

Use of Existing Sandhills MISI System for
Reperts, Monthly: enr Client Mievement
(New Censumers)

Creation ol custom: datahase: Using
Infermation from Person Centered Plan
(PCP) Censumer Admission Eerm

Reports or “Reminders: sent to) providers
PEJINNING OF the Montn cConcerming Initals;



Infiermation Management

Reperts fliem NC TOPPS system
dewnloaded and distrputed for past due
Updates done moentaly,

piermatien shared Wit providers from
DVIHEMIssIing TORPPS Report as needed

Reguests for Missing TORPPS sent 10
providers in response to the DVIH
Compliance Report




Proevider Tiaining

Offered at least montnly. (Usually imited
10 20-24 Individuals IR any. ene: session).

Previders Withrincreased need, may.
[egUest Speciiic training

Monthly training|at LME Offices

IRdividual training for providers may: e 6n
site

Respend te ether trainingl nEeds Ii pessikle



Training SPecifics

Agenda

NCDMH Censumer
OUiComEes
Reqguirements

TTOPPS Backgreund
and History

Implementation
Guidelines

NC TOPPS \Webhsite

n Staffi Enrellment

Question and ARsSwer

Other Tramning Noetes

a [ramning 1s usually
scheduled for 3 hours

= Codesiand information
provided at traiming for
enreliment

n Staiiff can enrolliprior to
leaving the training

x NO super-user
[eguests unless
attendance at afiull
tramning



Proevider-Stafift Support

Email communication reguested as; ain option
durng tamning fer all'stafi:completing TORPRPS

Communicate fer most providersiwith CUACS
CORCErnINgG system ISSUES; Informatien changes,
stafif enreliment changes etc.

Attempt terreselve enline guestions/answers
WIthin 2 Shoert time: firame

Provide Super User support te previders whe
may net have a super User aceceunt



Reporting| to Previders

SemirAnnual and
Annuall Reports frem
NDRIand CUACS

Reguested Custem
rieports frem NDRI for
providers as reguestead
I August 2006

Overall repolits o
previders cencerning
AUMBEr nitials and
Updates done at end of
= (0]0)55210]0]6)

Work in Progress!




Results

05.5%) Compliance on
Initial TOPPS en DVIE EY:
2005-2006 4" @t
Periommance Contract
REPOIt

Anticipate’ pesitive results
fior Qir 1 EY 2006-2007
REPOIt

\Viore suceessiul w
expansion off Iniial TORPPS

iesponsibility. te) providers ]

from the LME

Better infermation
management acress
systems

Update NC TOPPS still a
challenge
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